Small Group Session Planning Information

Topic: _____________________
Choose topics based on classroom observations, teacher preferences, and coach knowledge of progression of teaching practices. 

Presentation materials I will use to help teachers learn about a topic or set of practices (ex: Circle Time Episode number and clip time, presentation slides from the small group coaching catalog, etc.): 
 
· ___________________________________ 
· ___________________________________ 
· ___________________________________ 

This portion of the coaching meeting should be a brief introduction to a specific topic or practice(s) that will support teachers in understanding what the practices are and why they are important. This will be a launching point for your group’s discussion and action planning. Know content should be brief, to allow time for in-depth discussion about application and brainstorming with teachers. Content can include clips from a Circle Time Episode and presentation slides that you have prepared or selected from the small group coaching catalog. 

Video examples I will use to provide models of practices in use:_________________________________________  
Suggested video clips for various topics for this portion can be found in the small group coaching catalog. If you cannot identify a video clip, plan for how else you can model the practice(s) of focus through role play or demonstration. 

Learning Activity:______________________
Pick out one group activity related to your topic. Potential learning activities can be found in the “Learning Activities” and “Reflecting on Bias” sections of each Circle Time episode page. Recommended learning activities that pair with specific topics can be found in the small group coaching resource catalog (link). 

Relevant Implementation Checklist:__________________________
Select an Implementation Checklist (e.g., Pyramid Model Implementation Checklist) that most closely aligns with the “know and see” content that you prepared. Use this to guide teachers to select a specific practice they will action plan around. 

Relevant resources to support teachers in implementing their plan:
·  
· 
·   
·  

To support teachers in implementing their action plans, identify resources that they can use in their classroom. The “Go Deeper” and “Resources and Visuals” sections of each Circle Time episode offer tools and printable classroom materials that can support teachers in implementing new practices. Collect these ahead of time, and be prepared to connect teachers with resources that are specific to their action plans after the meeting has concluded. 

Reflection 
The time in between meetings offer opportunities for you to reflect on the group progress and process, as well as to prepare to support teachers in engaging in reflection and plans for further refinement. 
	
Coach Reflection:
· What was the engagement level from teachers during this session?
· What aspects of the session seemed most helpful or sparked the most discussion?
· What additional resources could I connect teachers with to support their action plans and implementation?
· Where are we in our planned session “arc”? Are we ready to move forward with the plan, or are there additional practices that need to be visited first to support teacher implementation?
· Are there any challenges, barriers, or successes you want to bring to the next PLC?

At the start of your next session, teachers will share their experiences in the classroom over the previous two weeks in relation to their action plan. Part of your role will be to facilitate a reflective conversation with teachers. Prepare for this section by drafting 1-2 specific questions you can use to guide this discussion. 

Discussion Question 1: 

Discussion Question 2: 

Sample Questions:
· What did you notice about that child’s behavior after you implemented the focus strategy? How did they respond? Why do you think they responded that way? 
· What was your goal in using that strategy during the activity you selected? 
· How did using that strategy feel compared to the last time you tried a similar activity? 
· What would you add or change next time you use that strategy? 
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