
iTCM Coaching: Self-Guided Coaching
In self-guided coaching, you receive ongoing resources and support from your coach, however, much of the coaching process is driven by you!  

In this level of coaching, your coach will provide you with the following: 
· Help you with some initial goal setting. 
· Provide one email check-in with newsletters that contain practical tips and suggestions for implementing Pyramid Model practices in your classroom. 
· Provide a second email check-in asking you specific questions about your practice and your needs. 
· Providing any additional materials or supports that you request. 
· Observe your classroom one time per month and help you reflect on your goals.  
[bookmark: _heading=h.3whwml4]Initial Goal Setting 
Goal setting occurs at the outset of coaching, regardless of the coaching level you are matched with. Your coach provides you with a guided goal setting form and support your reflection on current strengths in Pyramid Model implementation. They also help you identify classroom goals and priorities for practices that will be targeted in coaching. Following the goal setting activity, you and your coach set an ongoing plan for the practices you want to work on, and most of the coaching is conducted via email and other technologies.  
[bookmark: _heading=h.2bn6wsx]Monthly Newsletters 
Your coach will provide you with a newsletter each month corresponding to a Pyramid topic. The topics include some of the best practices that are commonly used in early childhood settings. You can see some of the topics in the table below. If there is a certain topic or area that is of interest to you, you can request a newsletter about the topic directly from your coach. 

	Newsletter Topics

	Building Relationships
	Anger

	Schedules and Routines
	Problem Solving

	Behavior Expectations
	Challenging Behavior

	Circle Time Engagement
	Partnering with Families

	Communication with Families
	Teaming
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